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Executive Summary

Midlothian Park District

Executive Summary
Midlothian Park District Mission

Master Plan Purpose

Strategic Atlas

“The Midlothian Park District is a separate
municipal agency created to provide
programs, recreational facilities, and
personal development. Our goal is to further
enhance our programs, parks and facilities
for the residents of Midlothian.”

The Midlothian Park District has completed
three previous plans since 2003. Many
goals and achievements from the previous
plan have been realized, however some
remain or have altered with the changing
times and community. This Comprehensive
Master Plan update looks at the previous
goals and objectives in order to evaluate the
current relevance or required changes that is
highlighted in the complete Master Plan.

The strategic atlas illustrates a clear overview
of the major outcomes of the plan based on
three categories that this planning effort has
generated. It is the identification of themes
from the data that has been collected and
reviewed during the planning process in
which goals and objectives are developed.
These goals need to provide a broad vision for
the future direction of the agency. They need
to generate specific objectives to provide
the foundation for action which is found in
the implementation plan. In a careful and
thorough review of the input received from
these different sources, several areas have
emerged. The strategic atlas located on the
following page highlights the core functions
in level of importance to the Park District.

Master Plan Process
The Comprehensive Master Plan for the
Midlothian Park District was developed with
input from the board, staff and community
which led to meaningful discussions in the
creation of a future vision of the Park District.
The following are key steps that were taken
in the planning process that include:
•
•
•
•
•
•
•
•
•
•
•

Visioning sessions
Community input sessions
Review of the previous master plan
Recreation programming analysis
Park inventory & analysis
Standards development
Level of service analysis
Conceptual park planning
Capital improvement planning
Master plan directional road map, goals
& objectives
Implementation action plan

2

The Comprehensive Master Plan’s primary
purpose is to create a strategy for the next
five years, which will guide the development
of a park and recreation agency focusing on
enrichment opportunities.
Comprehensive planning should always be
viewed as a practical tool to aid in defining
priorities for the responsible assignment of
the limited resources within an agency. This
plan should be reviewed on a regular basis
to determine that the goals and objectives
accurately reflect the current opportunities
and challenges the Park District faces. If
significant changes are required, the plan
should be updated to reflect those changes
along with the new justification to alter the
current direction.

2017-2021 Comprehensive Master Plan
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MIDLOTHIAN PARK DISTRICT
Chapter 1 - Introduction

Midlothian Park District

Midlothian’s Comprehensive Master Plan Introduction
Midlothian Park District Mission
“The Midlothian Park District is a separate municipal agency created to provide programs, recreational facilities, and personal development. Our
goal is to further enhance our programs, parks and facilities for the residents of Midlothian.”
Park District History
The Midlothian Park District is a special purpose governmental agency with boundaries that are coterminous with those of the Village of
Midlothian, Illinois. The Park District was established on December 7th, 1953.
The Park District has grown in its over 60 year history and currently has a Recreation Center and several community and neighborhood public
park spaces. It also manages the Raday Lodge which is located adjacent to Memorial Park. These parks and facilities together provide the
residents of Midlothian public access to many different sports, fitness, play and event opportunities.
The Midlothian Park District is a proud member of the Southwest Special Recreation Association (SWSRA), which aims to meet the recreational
needs of residents with disabilities. The Park District provides an array of recreation programs for leisure services and is an active participant in
the life of the village.
Master Plan Purpose
The Midlothian Park District has completed three previous plans since 2003. Many goals and achievements from the previous plan have been
realized. This Comprehensive Master Plan update will look at the previous goals and objectives in order to evaluate the current relevance or
required changes that will be highlighted later in this plan. The Comprehensive Master Plan’s primary purpose is to create a strategy for the next
five years, which will guide the development of a park and recreation agency focusing on enrichment opportunities.
Comprehensive planning should always be viewed as a practical tool to aid in defining priorities for the responsible assignment of the limited
resources within an agency. This plan should be reviewed on a regular basis to determine that the goals and objectives accurately reflect the
current opportunities and challenges the Park District faces. If significant changes are required, the plan should be updated to reflect those
changes along with the new justification to alter the current direction.
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Master Plan Process
The Comprehensive Master Plan for the Midlothian Park District
was developed with input from the board, staff and community
which led to meaningful discussions in the creation of a future
vision of the Park District. The following are key steps that were
taken in the planning process that include:
•
•
•
•
•
•
•
•
•
•
•

Visioning sessions
Community input sessions
Review of the previous master plan
Recreation programming analysis
Park inventory & analysis
Standards development
Level of service analysis
Conceptual park planning
Capital improvement planning
Master plan directional road map, goals & objectives
Implementation action plan
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Chapter 2 - Engagement

Midlothian Park District

Community Profile & Demographics
Data Gathering
The demographic data used in the Midlothian Park District 2017-2021 Comprehensive Master Plan was obtained from MySidewalk.com which
uses up to date community census data and polls to accurate adjust estimated demographic values on a monthly basis. The data collected is the
January 2017 projected estimates for the Village of Midlothian.
General Demographics
With an estimated population of 14,906, the Village of Midlothian is the 164th most populated city in the state of Illinois out of 1,365 cities.
Gender distribution within the Village of Midlothian is 49.6% male to 50.4% female. These numbers are very close to the national averages in the
2010 U.S. Census.
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Park District Boundary
The boundary of the Midlothian Park District is correspondent to the Village of Midlothian, Illinois.This allows the geographic boundary of the
Village to be utilized as the demographic analysis boundary.
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Race/Ethnicity
The graph to the left reflects the racial/ethnic population
distribution for the Midlothian Park District. 65% of the
total population is Caucasian with the Hispanic population
at 26% and the African American population at 6%. These
2017 estimates are nearly identical to the 2010 United
States Census.

Age Distribution
A comparison of the estimated population breakdown
by age for the Park District from 2015 shows the largest
percentage of population fell within the 25 to 44 years old
and the 45 to 64 years old groupings at a percentage of
28% and 29% of the total population. The overall Village
of Midlothian median age in 2017 is estimated to be 34.5
years old.
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Community Survey Results
Methodology
Public Research Group, LLC (PRG) provides
a variety of data gathering techniques and
types of analysis to help park and recreation
agencies identify the needs of their residents.
The data gathering techniques used for this
study included a random sample survey
using mail, telephone and email delivery
methods as well as a stakeholder interview
session. This report reviews the study data
using both quantitative and qualitative
analysis techniques.

In the summer of 2016, the Public Research
Group conducted a random sample survey.
The data gathered help to establish priorities
for the future improvement and development
of parks, facilities and recreation services
within the community. The data collected
in 2016 was then compared to previous
survey samples completed in 2001, 2008
and 2012. Illustrated comparison graphs
were completed using all available data with
matching survey questions. Surveys without
previous data are represented by a single
graph for 2016.

The goal for the 2016 survey was to obtain at
least 300 responses. This goal was met with
a total of 302 responses received, combining
the three data gathering methodologies into
one data set. The sample of 302 households
provides a margin of error of plus or minus
5.6% at a 95% confidence level. The mail
sample represented the largest survey
respondent type with 197 (65%) completed.
The pie chart illustrates the breakdown
of survey type for this study. The overall
survey sample had nearly a 10% completion
rate, considered average in social science
research.
In 2016, respondents were asked to
complete a four page survey with 23
questions. Within those 23 questions,
there were approximately 182 variables,
leading to about 7,000 data points, most
of which were statistically quantifiable with
a limited number of open-ended questions
which could only be presented as narrative
responses. The open-ended comments
are summarized for each question and a
complete list of the all responses can be
found in the Appendix. Data indicates the
email survey took an average of 15 minutes
to complete. While the email and telephone
survey samples had their own scripts,
questions were asked in identical order and
using identical wording for each survey type.
A copy of the mail survey is also presented in
the Appendix.

13
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Survey Response
Using Geographical Information
Systems (GIS) to map and track
samples from all 3 methods
of distribution, geographic
biases and survey response
densities can be mapped out
very accurately. The following
maps illustrate the administered
survey sample as well as the
responses, partitioned into each
method of survey delivery.
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Question 21: What is your gender?
The current census data available indicates about a 50.2% female population for
Midlothian, Illinois. In question number 21 of the 2016 survey, respondents were
asked to indicate their gender. Just like in the 2012 survey, the percentage of female
respondents outweighed male responses. However, there was a slight percentage
increase in male responses from 2012 to 2016. Overall, it is not unusual in leisure
services research that survey respondents tend to be female more than male since
females tend to be spokespersons of their household’s leisure activities.
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Question 22: What are the ages of those in your household?
The majority of respondents indicated their age to be 61-70 years old (24%) and 5160 years old (23%). The overall average age of household members represented by
the survey was age 42. This is a bit higher than the 34.5 year old median age current
census data shows for the Village of Midlothian.
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Question 1: Are you familiar with the Midlothian Park District?
Similar to 2008 and 2012, the respondents of the 2016 survey are very
familiar with the Midlothian Park District at 92% responding “Yes”.

Question 1a: How would you characterize your overall satisfaction
with the Midlothian Park District?
Overall satisfaction with the Park District has remained mostly positive
or neutral over the past 15 years, however since the 2001 survey there
has been a slight increase in “Neutral” responses. Data from the 2008
community survey did not contain a “Neutral” response and therefore
appears to not accurately compare.
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Question 2: How do you find out about Midlothian Park
District programs and events?
Respondents indicated the Park District program brochure
is the most common method used to learn about the Park
District’s programs, events and activities. This percentage has
gone down between 2012 and 2016 from 89% to 77% which
may be a result of increased use of technology, where the Park
District website has doubled its percentage from 10% to 20%.
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Question 3: How often do you visit the Midlothian Park District website?
Respondents were asked how often they visit the Midlothian Park District website. In both 2012 (84%)
and 2016 (72%), a large percentage of those surveyed selected “Never” as a response. However, in
just four years there was a 12% increase in website usage, including a large increase in “Once a
month” visits.
It should also be noted as a reminder, the majority of survey responses came from the Baby Boomer
age or older, and many of these respondents may not be as familiar with accessing information via
the Internet. Therefore the percentage of website visits may be higher for those around Midlothian’s
median age group of 34 years old.
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Question 4: Rate your satisfaction with the Midlothian Park District website.
In 2016, survey respondents were also asked to also provide feedback on areas within the park
district website, including “Regular Updates”, “Online Program Registration”, “Navigation”, “General
Information” and Board Meeting Agendas/Meeting Minutes”.
In all website areas explored, the majority of respondents selected “No Opinion”, which is consistent
with the answers in question 3. Those respondents with “No Opinion” are most likely not using the
website at all. However, the respondents that are using the website are mostly satisfied with each of
the areas, including 31% being “Satisfied” with the “Navigation” section 30% being “Satisfied” with
the “General Information” areas of the website.
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Question 6: Do you or members of your household participate in
recreational services outside of the Midlothian Park District?
There has been a steady decline in respondents who go outside of the
Park District for recreational services between 2008 and 2016, possibly
meaning either more residents are using the Park District or fewer
residents are participating in recreation services.
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Question 6a: Why do you or members of your household participate in recreational services outside of the Midlothian Park District?
The primary reason respondents use recreational services outside of the Park District has remained “The Midlothian Park District doesn’t offer
them” since the 2008 community survey. This indicates that the Park District may not have the proper equipment or facilities to meet the total
recreational needs of the community.
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Question 8: Rate your satisfaction with the Midlothian Park District
special events.
All Park District special events were rated with overwhelming percentage
of “Satisfied” and only 5% or less “Dissatisfied”. Thunder Over Midlothian
is the highest rated “Satisfied” special event at 74%, while the Christmas
Parade special event has the lowest “Dissatisfied” response being only
1% of the total responses.
Question 9: Would you take fitness classes if the Midlothian Park
District offered them OUTSIDE in the parks?
The majority of respondents would not like to take fitness classes
outdoors, remaining in the low 60% range since the previous 2012
community survey.
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Question 10: Which recreational activities at the Midlothian
Park District do you or members of your household currently
participate or would participate in the future?
Previously, in the 2012 community survey, “Walking/Jogging”
was the most chosen response for future recreational activities
at 80% of respondents. The 2016 community survey indicated
that this percentage of activity has nearly halved to only 43% of
respondents. “Fitness Center Usage” has become the most chosen
future recreational activity, increasing from only 30% to 59% in 4
years.
“Fitness Center Usage”, “Gymnastics” and “Dance Classes” being
the top 3 responses may indicate why residents travel outside of
the Midlothian Park District for their recreational activities. These
three programs all require specific equipment or facility space that
the Midlothian Park District does not currently have.
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Question 11: How often do you or other members of your household visit Midlothian Park District facilities?
While the majority of survey respondents do not use Park District facilities, there is still a small dedicated group that use facilities daily, multiple
times a week, once a week or even just once a month.
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Question 12: Have you rented the
Raday Lodge in the past year?
The majority of respondents have not
rented the Raday Lodge in both the
2012 and 2016 community surveys,
however the percentage of those
who rented the lodge has more than
doubled in the recent 2016 survey.

Question 12a: If you answered yes,
how would you characterize your
overall satisfaction of the facility?
Although the use of the Raday
Lodge has increased, the overall
satisfaction with the lodge has gone
down significantly. The decreased in
satisfaction over time may be due to
the aging of the facility. When asked
what respondents were unsatisfied
with, some had pointed out the aging
or outdated state of the building
along with maintenance issues.
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Question 13: Would you be in favor of the Midlothian Park
District making plans to expand the Don Preston Recreation
Center?
At 70% of responses, the great majority of the Midlothian
community is in favor of expanding and renovating the Don
Preston Recreation Center. This sentiment was shared by many
of the staff and Park Board as well.

Question 13a: If yes, what amenities would you like to see
added to the Don Preston Recreation Center expansion?
When asked if the survey respondent supported the recreation
center expansion, they were asked the follow-up question of
what amenities they would like. The top two responses at 65%
were an indoor walking track and an indoor pool. A fitness
center was close by with 54%.
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Question 14: How often do you or your family visit Midlothian Park District parks?
The visitation of parks have remained consistent since 2008 with around 33% of respondents never visiting a park and 33% visiting once a month.
The remaining 33% of respondents visit the park once a week or more.
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Question 15: What amenities would you like
to see added to the Midlothian Park District
Parks?
The most requested amenity added to the
Midlothian Park District Park System is a dog
park. Additional sitting areas, natural areas,
community gardens and bag toss are all close
and well requested being above 30% each.

Question 16: Do you use the outdoor fitness
equipment found in the parks (Memorial
Park, Bremen Heights Park, Kostner Park)?
The majority of respondents do not use the
outdoor fitness equipment at the parks. Cross
referencing this question with questions 14
indicates nearly half of the residents who use
the parks use the fitness equipment as well.
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Question 18: How much of a tax increase would you be willing to pay per month to fund the
costs to build, operate and maintain an expansion to the Don Preston Recreation Center and
park related improvements?
49% of residents are willing to pay less than an additional $5 per month for an expansion to the
recreation center, while the remaining 51% are willing to pay $5 or more. 6% of respondents are
willing to pay more than $25 per month to help fund and operate an expansion.
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Question 19: Rate each of the following Midlothian Park District priorities which would be
important to you and your household.
When rating the importance of priorities to the Park District, many residents agree that
recreation services should be improved, existing parks should be improved and the recreation
facility should be expanded. Most respondents think building a new facility is unimportant,
especially compared to those who would rather see priority put into the existing facility.
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Internal & External Input Sessions
Board Visioning Session
The major points to come out of the Board visioning session were split into three categories including Recreation, Administration and Parks &
Facilities. The following lists the major points of each of these sections that were discussed.
Recreation
• The Park District took notice to a lack of tennis courts in any park or facility. Where might a tennis court be added? Is there a need for
tennis in Midlothian? What about Pickleball?
Administration
• There is concern among the board that the Park District is having public relation problems. Communication should be good with online
updates, brochures, fliers and emails, and the Park District has started to incorporate free events to gain interest of the community.
•

There should be options ready in case of a property tax freeze in the future. What could some reliable non-tax revenue sources be?
Would rentals bring in enough? What are people willing to pay for programs and services?

Parks & Facilities
• The Park District wants to expand the main recreation building. There is concern over the moldy/musty smell of the building as well
as the integrity of the roof. The board overall agrees that additional rooms would be needed, however repairs would be priority over
expansion. Some board members would like to see an indoor splash pad in an expansion to replace their aquatics. Lap pools are heavily
mentioned to the Park District by residents. There seems to be a possibility to incorporate a banquet facility which would allow the Park
District to own instead of investing on others.

36

•

Memorial Park’s playground is the oldest and the play equipment may need replaced soonest. The next oldest is Waverly Playground
which is still in good condition.

•

The board discussed many different options for the former Splish Splash pool property which included construction of a splash pad,
possibly with a park shelter, while using the existing parking lot layout. A splash pad would be more cost efficient over a traditional
pool, however it may be better suited for indoor if the recreation center was expanded.

2017-2021 Comprehensive Master Plan

•

One of the big restraints on use of the pool site is that it must remain an outdoor site, so what could it be if not involved with aquatics?
Possible uses include picnic area, large rental pavilion or dog park (there was some concern over K-9 flu in the area mentioned).

•

The open lot to the north of Waverly Playground was discussed briefly. This location seems to have many limitations such as no parking
available or connection to water in order to provide community gardens. A likely solution for the site may be a sitting park with calm
and passive elements, however this brought up concern over homeless or teen vandalism.
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Staff Visioning Session
The major points to come out of the staff visioning session were split into three categories including Recreation, Administration and Parks &
Facilities. The following lists the major points of each of these sections that were discussed
Recreation
• The Park District is concerned with the competition of the Midlothian Library because of free class offerings. Would advertising help or
should the Park District avoid the same programs the Library offers.
•

Should the Park District get into fitness programs or is the demand already met by surrounding facilities? Group fitness seems to be a
higher possibility.

•

The staff is interested in the demographics of Midlothian as of recent. What are the age groups, ethnicities, and when would the
community be most active? The demographics could help aim the future recreational programming of the Park District.

•

The community seems to enjoy special events in Midlothian, so how could there be more exposure to the Park District through these
events? What other 1-day special events could the Park District host on a reasonable budget?

•

What should the Park District do about preschool? The 3-year olds class is the least used according to the staff, however before and
after ages seem to be somewhat consistent.

•

Due to the location of the Park District main building, is there a possibility of before and after school programs? If so would there be
a need for transportation? What kind of programs could there be? The staff pointed out that there is very little programs that young
girls find interesting.

Administration
• What is the public’s perception of the Park District? The staff feels that the community views the Park District as an entity that just “is
there”. How can this change into something that the community wants to participate in and support?
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•

The staff wants to see the Park District look into longer bonds, which would provide more money for larger current projects. There was
even discussion of possibly pushing a referendum to help fund these large projects, which would aim to generate revenue to pay off
more bonds.

Parks & Facilities
• The Park District wants to expand the main administration building. What possible programming would fit in with the new additions?
The staff discussed conversion of the old gym into a banquet hall with dividable walls and a lowered celling. There was also discussion
of a new gym, fitness rooms, new staff offices with staff-only restrooms, lockers and a shower room.
•

With a building expansion, the staff discussed possibility of a teen/ senior center which would serve two different groups at different
times. What would be the targeted populations, programs and uses associated with a facility of this type?

•

What is the future of Raday Lodge? The Village of Midlothian owns it so the Park District shouldn’t pay into it, but is there any possibility
to utilize it?

•

There was much discussion of a new pool facility since the demolition of the old Splish Splash pool site. The main concern from the staff
was what would the community use, and how much would they be willing to pay?

•

The staff agrees that the community wants a dog park, but where would be the optimal location? There was discussion of using the old
Splish Splash pool site due to the existing parking infrastructure and location.

•

There is a desire to have community gardens. Which location would be optimal for gardens with easy access to the whole community?

•

The park’s fitness equipment is heavily used and should be replaced soon before they become damaged or dangerous to use.
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Public Meeting
The major points to come out of the public were split into three categories including Recreation, Administration and Parks & Facilities. The
following lists the major points of each of these sections that were discussed
Recreation
• The community pointed out that it seems there is a larger portion of the younger age group of residents who do not use the Park
District due to lack of programming for their ages. There was a comment, however, that it is difficult to program for older children in
the area.
•

Besides the actual programs offered, times of programs offered was discussed to be a problem for many working parents with younger
children.

•

Length of programs were discussed. The general opinion of the community present is that there may be much more involvement with
shorter-period classes, since there is less commitment involved. The example they provided was a 1-day only class or a 2-week class
rather than the typical 8-week classes offered. This may bring in more people that would not have time to dedicate to long-term classes
over multiple months.

•

Special events seem to have a strong impact on the community as a way to gain attention and offset some negative experiences
residents may have had with the Park District.

Administration
• When asked what the Park District needs to work on or could do better in the future, the community mentioned that communication
seems to be a point where there is problems. When trying to discuss what forms of communication could be improved, the public did
not have many ideas on solutions, just that there was a problem present.
Parks & Facilities
• Overall the community seems content with the upkeep and improvements the park district has done to the parks, but now the
community seems to be looking for a facility expansion or better facility opportunities.
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•

If a facility will be constructed or expanded, there is an expectation that it will be an all-in-one type of facility, rather than specialized
with few options or uses.

•

When discussing the former Splish Splash Pool site, the community did not have many ideas on what could be in place of the lot.
However the community desire and need for a local pool came up. There is a possibility for an outdoor splash pad at this location,
however it was discussed that addition of an indoor splash park at the recreation center may be easier and more beneficial to both the
community and the Park District.
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Administration & Operations
Administrative System
The core of the Midlothian Park District administrative system is comprised of the Park Board and the management team. These two groups help
to operate and support the Park District through their overall governance of the District. Each group has important roles that affect the District’s
policies and financial management. The Park Board is comprised of elected officials with similar passions and a strong determination to maintain
and improve the Midlothian Park District community through their involvement and support of the Park District. The management team is lead
by the Director of Parks and Recreation in order to implement policies and run operations and programs that continue to provide services to the
whole community.
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Organizational Culture
The culture of an organization is defined by the people that make up that organization, each one bringing in different personalities, values,
personal goals and experiences to the group. In order to gain incite into the Midlothian Park District, a visioning session was held with the staff to
discuss and identify the types and importance of values that make up the District’s own unique culture. Four basic culture types were provided,
with the option to choose a hybrid of two types or a balance of all four. The cultural types included:
•
•
•
•

Control:		
Compete:		
Collaborate:
Create:		

Value standardization, control and a well-defined structure for authority and decision making.
Value effective external relationships over internal integration.
Value internal unity, teamwork and integration.
Value flexibility, adaptability and thrives in chaos.

The results were mapped out based on each participants personal values that they see in the Park District. The following graph illustrates the
results, which indicate a mixed culture with a slightly higher focus on a hybrid of collaboration and creativity.

45

Midlothian Park District

Recreation Programs & Services Assessment
Introduction
In the fall of 2016, Design Perspectives completed a thorough analysis of recreation programs offered by the Midlothian Park District with assistance
from the superintendent of recreation. Graphs were generated through this analysis and were divided into categories to better understand how
programs compare based on time of day, season, year and age groups of programs offered. The following analysis is based on program registration
data from fall 2013 through the summer 2016 program brochures provided by the Midlothian Park District.
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Life Cycle Portfolio Analysis
Part of the recreation program analysis conducted in 2016 included an assessment of the life cycle of programs offered through the Midlothian
Park District. The primary purpose of this analysis is to provide insight and aid the Park District in developing a deeper understanding as to the
overall health of the program portfolio and the cycling of programs through the District. The lifespan replicates the natural rhythm of life with
milestones that mark the linear progression of programs as they begin, new to the District, grow, balance out and then fade as time progresses.
The milestones illustrated in this analysis are defined by four categories:
•
•
•
•

Beginning		
Growing		
Steady		
Fading		

Require cultivating efforts to advance and grow.
Possess momentum and demand from the community.
Perform consistently and include core programs.
Need attention to either be re-invented or removed.

Every Park District has a different matrix of lifespan expectations for a successful
mix of programs, but an ideal distribution for a healthy portfolio include:
•
•
•
•

Beginning		
Growing		
Steady		
Fading		

15%
25%
45%
15%

Programs were sorted into one of the four milestones based on the length of time the program has been offered compared to the relative success
of the program. Enrollment information, as well as program duration, was provided by the Midlothian Park District for each program. The graphs
presented on the following pages illustrate the life cycle of programs broken down into four brochure seasons for each of these years. They were
then analyzed for each category based on the “ideal” matrix of life cycle stages.
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Program Life Cycle Overview
The graphs on the following pages illustrate that the Midlothian Park District currently has an abundance of new programs present in every season
for the past few years. Winter, Spring and Fall seasons all have a high percentage of new programs, however these programs don’t appear to grow,
mature and steady out. Due to a relatively normal fading program percentage, it is unclear if these programs are being removed from the overall
portfolio before they have time to grow and gain attention. Summer has a large percentage of fading programs, well above the ideal model. With a
large group of new programs already in the Summer program portfolio, very little effort would be required to remove some of the fading programs
in order to put attention on helping the newer programs grow and steady.
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•
•
•
•

Beginning		
Growing		
Steady		
Fading		

-Above Target
-Below Target
-Below Target
-Above Target

•
•
•
•

Beginning		
Growing		
Steady		
Fading		

-Above Target
-Below Target
-Below Target
-At Target

•
•
•
•

Beginning		
Growing		
Steady		
Fading		

-Above Target
-Below Target
-Below Target
-Below Target
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•
•
•
•
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Beginning		
Growing		
Steady		
Fading		

-Above Target
-Below Target
-Below Target
-Above Target

•
•
•
•

Beginning		
Growing		
Steady		
Fading		

-Above Target
-Below Target
-Below Target
-At Target

•
•
•
•

Beginning		
Growing		
Steady		
Fading		

-Above Target
-Below Target
-Below Target
-At Target
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•
•
•
•

Beginning		
Growing		
Steady		
Fading		

-Above Target
-Below Target
-Below Target
-Above Target

•
•
•
•

Beginning		
Growing		
Steady		
Fading		

-Above Target
-Below Target
-Below Target
-At Target

•
•
•
•

Beginning		
Growing		
Steady		
Fading		

-Above Target
-Below Target
-Below Target
-Above Target
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•
•
•
•
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Beginning		
Growing		
Steady		
Fading		

-Above Target
-Below Target
-Below Target
-Above Target

•
•
•
•

Beginning		
Growing		
Steady		
Fading		

-Above Target
-Below Target
-Below Target
-Above Target

•
•
•
•

Beginning		
Growing		
Steady		
Fading		

-Above Target
-Below Target
-Below Target
-Above Target
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Program Utilization Analysis
Following the program life cycle analysis,
Design Perspectives compiled all of the
program information into a “heat index”. This
is a simple but effective performance guide
used to assess the success of each individual
program within the Park District. Programs
with a high percentage of enrollment or
waiting lists to register were classified as
‘hot’, programs with a reasonable number of
registrations but still had a large number of
open spaces were classified as ‘medium’, and
finally programs that were either empty or
very few registrations were classified as ‘cold’.
This information was then split into multiple
categories in order to better understand what
programs received the most registration and
if the season, day of the week or time of day
played a large part in program participation.
The following graphs illustrate the programs
offered by the Midlothian Park District
throughout the most recent 4 program
seasons, separated into different age groups
and the three different categories previously
mentioned. These graphs were then analyzed,
and a short summary of findings depicts which
program groups are or are not successful.
‘Hot’ and ‘medium’ categories were totaled to
see if program participation in each group was
above or below the 50% registration goal.
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Finding summary:
•
•
•
•
•
•
•

Youth		
Teen		
Senior		
Family		
E. Childhood
All			
Adult		

- Below 50% Goal
- Below 50% Goal
- Below 50% Goal
- Below 50% Goal
- Below 50% Goal
- Below 50% Goal
- Below 50% Goal

None of the Fall 2015 programs met the 50% ‘Hot’/’Medium’
goal, however Early Childhood programs came close at a
combined 42%. The All Ages category received a rather large
percentage of ‘Hot’ programs, indicating this could be a strong
program area to focus on expanding and maintaining.
Comparing this graph to the Fall 2015 program lifecycle, an
assumption can be drawn that programs are too new and
residents may not have had enough time to learn about them
or hear opinions from other residents.
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Finding summary:
•
•

Weekend
Weekday

- Below 50%
- Below 50%

During the Fall months, day of the week does seems to be a
large factor in program registration, with Weekday programs
reaching 12% ‘Hot’ and 22% ‘Medium’. With Early Childhood
and All Ages categories being high, this may be the time when
parents drop off younger children for Midlothian’s programs.

Finding summary:
•
•

Evening		
Morning		

- Below 50%
- Below 50%

Both Morning and Evening programs are presented with decent
registration amounts, reaching 40% and 30% ‘Hot’/’Medium’.
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Finding summary:
•
•
•
•
•
•
•

Youth		
Teen		
Senior		
Family		
E. Childhood
All			
Adult		

- Below 50% Goal
- Below 50% Goal
- Below 50% Goal
- Below 50% Goal
- Below 50% Goal
- Below 50% Goal
- Below 50% Goal

None of the Winter 2016 programs by age group reached the
50% ‘Hot’/’Medium’ goal. Most programs were over 80% ‘Cold’
with the Teen and All Ages categories receiving 100% ‘Cold’
ratings. This graph indicates that winter programs either need
more attention or the few programs that do well should be
expanded and focused on.
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Finding summary:
•
•

Weekend
Weekday

- Below 50%
- Below 50%

Winter programs have low heat index success, with only
Weekday programs having a ‘Hot’ rating at 7%. Winter programs
in general tend to have less registration due to residents not
spending as much time outside.

Finding summary:
•
•

Evening		
Morning		

- Below 50%
- Below 50%

Evening programs have some ‘Hot’ and ‘Medium’ success,
while winter Morning programs reach 100% ‘Cold’ rating. There
could be many factors that cause this such as limited program
choices, time of day might not be convenient or residents have
no general interest in the programs offered during this time.
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Finding summary:
•
•
•
•
•
•
•

Youth		
Teen		
Senior		
Family		
E. Childhood
All			
Adult		

- Below 50% Goal
- Below 50% Goal
- Below 50% Goal
- Below 50% Goal
- Below 50% Goal
- Not Offered
- Below 50% Goal

None of the Spring 2016 programs met the 50% ‘Hot’/’Medium’
goal. There was no program data available for the All Ages
category. In order to provide recreation program opportunities
to all residents this section could include a few programs to
assist in balancing the overall program portfolio.
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Finding summary:
•
•

Weekend
Weekday

- Below 50%
- Below 50%

Spring season programs see very little registration success with
Weekend programs reaching 100% ‘Cold’ and Weekday only
having a combined 10% ‘Hot’/’Medium’ heat index.

Finding summary:
•
•

Evening		
Morning		

- Below 50%
- Below 50%

Similar to the Spring 2016 day of the week, the time of day
indicates low registration success where Evening programs only
reach a combined 10% ‘Hot’/’Medium’ rating.
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Finding summary:
•
•
•
•
•
•
•

Youth		
Teen		
Senior		
Family		
E. Childhood
All			
Adult		

- Below 50% Goal
- Below 50% Goal
- Below 50% Goal
- Below 50% Goal
- Below 50% Goal
- Not Offered
- Above 50% Goal

Most of the Summer 2016 programs did not reach the 50%
‘Hot’/’Medium’ goal with the exception of Adult/Senior
programs. This age group of programs exceeded the goal at 57%
‘Hot’ and an additional 14% ‘Medium’.
While All Ages programs were not available and the remaining
four program sections were classified very ‘Cold’, efforts to
improve the ‘Cold’ programs could be put into affect or the
Adult/Senior program section could be focused and expanded
by removing some of the ‘Cold’ programs.
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Finding summary:
•
•

Weekend
Weekday

- Below 50%
- Below 50%

Summer programs have a low registration rate during either the
Weekend or Weekday. With Adult/Senior category programs
reaching high percentages, it is a strong assumption that these
categories are represented during the Weekday.

Finding summary:
•
•

Evening		
Morning		

- Below 50%
- Below 50%

Indicating a much larger preference in Evening program times,
there is still a large percentage of programs that are rated ‘Cold’
with low amounts of registrations.
Combining the age groups, day of week and time of day, the
strongest programs to focus on highlight Adult/Senior classes
and events during the Weekday Evenings.
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Conclusion and Overview
General analysis of the programs show that most programs are preferred
during the weekday regardless of the season. Evenings are almost
exclusively preferred over mornings with the exception of the Fall season
being an equal split between morning and evening. Overall, there is a
large percentage of ‘Cold’ programs throughout each season and age
group. Adult/Senior programs have very strong registration in the summer
and this age group maintains a higher amount of registration than most
other categories each season. Early childhood has decent percentages
of registration in all seasons along with Youth and Family having mixed
levels of ‘Hot’ and ‘Medium’. All Ages programs are not offered in either
the Spring or Summer seasons.
The recommendations for the optimal mix of program age groups,
seasons, days and times are provided from the review of the data
collection and analyzation, and are laid out in the following:
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•
•
•
•
•
•

Youth			
Teen			
Family			
Early Childhood		
All 			
Adult/Senior		

- Summer, Fall & Winter
- Spring & Summer
- Winter
- Spring, Summer, Fall & Winter
- Fall
- Spring, Summer, Fall & Winter

•
•
•
•

Winter			
Spring			
Summer			
Fall 			

- Weekday, Morning & Evening
- Weekday, Evening
- Weekday, Evening
- Weekday, Evening

2017-2021 Comprehensive Master Plan

Parks & Facilities Inventory and Level of Service Assessment
The parks and facilities inventory and level of service are key components of the Midlothian Park District’s service to the community. These critical
areas must be assessed in order to provide an accurate understanding to the Comprehensive Master Plan’s purpose. After determining the parks
and facilities inventory, a Level of Service (LOS) analysis is created to better understand which elements are being provided to the community.
Further analysis illustrates where these elements provide services and if there are any areas either needing services or that have a redundancy of
any service. Design Perspectives developed a new method for parks and facilities inventory as well as level of service analysis to better provide the
Park District more understandable and information-rich maps.
Parks and Facilities Inventory
The charts and maps on the following pages illustrate each of the Midlothian Park District parks with individual park elements located and
scored. The Type, Condition & Quantity (TCQ) scoring system was developed by Design Perspectives in order to analyze the overall condition of
each park in the whole system. This helps determine what parks may need more immediate attention or what parks provide higher services and
opportunities to the community.
Before each park is given an overall TCQ score each individual park element is classified into the following categories:
Type:
•
•
•

Basic		
- Small Elements essential to most parks.
Standard		
- Elements found in many parks.
Advanced - Elements unique to certain parks.

Condition:
•
•
•
•

Poor		
Fair		
Good		
Excellent		

Quantity:

- May be unusable/needs replaced
- Not well maintained but still usable
- Well maintained and very usable
- Top condition/just like new
- Number of each element.
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Park Name

Bremen Heights Park

Park Classification
Park Size

Neighborhood
7.0 Acres

General Park Elements (100)
PE102
Bench
PE103
Bike Rack
PE106
Drinking Fountain
PE108
Lighting
PE109
Litter Can
PE110
Parking
PE111
Picnic Table
PE115
Shelter

Type

Condition

Quantity

B
B
B
S
B
B
B
S

G
G
G
E
G
G
F
E

9
1
1
1
4
1
14
1

Total General TCQ Score
Active Park Elements (200)
PE203
Baseball/ Softball Field
PE205
Bleacher
PE210
Fitness station
PE217
Playground
PE227
Challenge Course

S
S
S
S
A

F
G
P
E
E

2.5
7
4
2
1

Total Active TCQ Score
Passive Park Elements (300)
PE301
ADA Access
PE304
Electric Access
PE305
Natural Area
PE306
Open Field
PE309
Picnic Area
PE310
Walking Trail
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S
S
S
B
S
S

G
G
G
G
F
G

1
1
3.4
1
1
0.3

TCQ Score

Score Notes

3.4
0.8
0.8
4.0
1.5
1.5
3.5
2.0
17.4

EXCELLENT

2.5
5.3
2.0
8.0
6.0

1 Mobile Backstop
1 w/o Concrete Pad

23.8

EXCELLENT

Needs Wood Chips

3.0
3.0
5.1
1.5
2.0
1.8

In Miles (Needs Lift)

Total Passive TCQ Score

16.4

EXCELLENT

Total TCQ Score

57.5

EXCELLENT

Vegetated Ponds
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Prepared 12/6/2016

Park Name

Frontage Rd & Central Park Ave

Park Classification
Park Size

Tot Lot
0.6 Acres
Type

Condition

Quantity

TCQ Score

Score Notes

General Park Elements (100)
Total General TCQ Score

0.0

POOR

0.0

POOR

Active Park Elements (200)
Total Active TCQ Score
Passive Park Elements (300)
PE306
Open Field

66

B

F

1

1.0

Total Passive TCQ Score

1.0

FAIR

Total TCQ Score

1.0

POOR

2017-2021 Comprehensive Master Plan
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Prepared 12/6/2016

Park Name

George Geraci Park

Park Classification
Park Size

Tot Lot
0.2 Acres
Type

Condition

Quantity

TCQ Score

Score Notes

General Park Elements (100)
Total General TCQ Score

0.0

POOR

0.0

POOR

0.8

Per Plant Bed/ Area

Total Passive TCQ Score

0.8

POOR

Total TCQ Score

0.8

POOR

Active Park Elements (200)
Total Active TCQ Score
Passive Park Elements (300)
PE308
Ornamental Planting

68

B

G

1
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Prepared 07/29/2016

Park Name

Jimmy Malone Tot Lot

Park Classification
Park Size

Tot Lot
0.3 Acres

General Park Elements (100)
PE102
Bench
PE103
Bike Rack
PE108
Lighting
PE109
Litter Can
PE110
Parking
PE111
Picnic Table
PE115
Shelter

Type

Condition

Quantity

B
B
S
B
B
B
S

F
F
P
F
G
F
F

5
1
1
4
1
4
1

Total General TCQ Score
Active Park Elements (200)
PE217
Playground

S

G

1

Total Passive TCQ Score

Total TCQ Score

70

F
F

1
1

GOOD

3.0
3.0

S
S

Score Notes

1.3
0.5
1.0
1.0
1.5
1.0
1.0
7.3

Total Active TCQ Score
Passive Park Elements (300)
PE301
ADA Access
PE304
Electric Access

TCQ Score

GOOD

2.0
2.0
4.0

FAIR

14.3

GOOD

2017-2021 Comprehensive Master Plan
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Prepared 07/29/2016

Park Name

Kostner Park

Park Classification
Park Size

Neighborhood
9.0 Acres

General Park Elements (100)
PE102
Bench
PE108
Lighting
PE109
Litter Can
PE110
Parking
PE111
Picnic Table
PE113
Restroom
PE115
Shelter

Type

Condition

Quantity

B
S
B
B
B
A
S

E
G
F
P
G
P
E

14
1
3
1
5
1
1

Total General TCQ Score
Active Park Elements (200)
PE205
Bleacher
PE210
Fitness Station
PE217
Playground
PE222
Sledding Hill
PE223
Soccer Field

S
S
S
A
S

G
G
E
E
G

2
5
1
1
1

Total Active TCQ Score

Score Notes

7.0
3.0
0.8
0.5
1.9
0.8
2.0

Needs Lift and Stripe

15.9

EXCELLENT

Porta-Potty

1.5
7.5
4.0
3.0
1.5
17.5

GOOD

3.0
2.3
3.0
8.4
0.8
2.3
3.0
2.1

Vegetated Ponds
Per Plant Bed/ Area

Total Passive TCQ Score

24.8

EXCELLENT

Total TCQ Score

58.1

EXCELLENT

Passive Park Elements (300)
PE301
ADA Access
PE303
Educational Signage
PE304
Electric Access
PE305
Natural Area
PE308
Ornamental Planting
PE312
Overlook
PE309
Picnic Area
PE310
Walking Trail

72

TCQ Score

S
A
S
S
B
A
S
S

G
G
G
E
G
G
G
G

1
1
1
4.2
1
1
1
0.35

In Miles (Needs Lift)
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Prepared 07/29/2016

Park Name

Memorial Park

Park Classification
Park Size

Community
25.0 Acres

General Park Elements (100)
PE102
Bench
PE103
Bike Rack
PE104
Concessions
PE105
Dog Waste Bag Station
PE106
Drinking Fountain
PE107
Grill
PE108
Lighting
PE109
Litter Can
PE110
Parking
PE111
Picnic Table
PE113
Restroom
PE115
Shelter

Type

Condition

Quantity

B
B
A
S
B
S
S
B
B
B
A
S

E
G
E
G
E
F
E
P
G
G
F
G

12
1
1
2
1
2
1
35
1
21
4
1

Total General TCQ Score
Active Park Elements (200)
PE202
Bag Toss Court
PE203
Baseball/ Softball Field
PE230
Batting Cage
PE205
Bleacher
PE206
Bocce Ball Court
PE210
Fitness station
PE217
Playground
PE218
Player Bench

B
S
A
S
B
S
S
B

G
E
E
G
E
G
F
G

3
5
1
15
2
4
1
10

74

S
A
S
B
S
S
S

G
E
E
G
G
G
G

1
1
1
5
1
1
0.9

Score Notes

6.0
0.8
3.0
1.5
1.0
2.0
4.0
4.4
1.5
7.9
6.0
1.5
39.5

Total Active TCQ Score
Passive Park Elements (300)
PE301
ADA Access
PE303
Educational Signage
PE304
Electric Access
PE308
Ornamental Planting
PE309
Picnic Area
PE311
Sculpture
PE310
Walking Trail

TCQ Score

EXCELLENT

2.3
10.0
3.0
11.3
2.0
6.0
2.0
3.8
40.3

EXCELLENT

3.0
3.0
4.0
3.8
3.0
3.0
5.4

Per Plant Bed/ Area

Miles

PE203
PE230
PE205
PE206
PE210
PE217
PE218

Baseball/ Softball Field
Batting Cage
Bleacher
Bocce Ball Court
Fitness station
Playground
Player Bench

S
A
S
B
S
S
B

E
E
G
E
G
F
G

5
1
15
2
4
1
10

Total Active TCQ Score
Passive Park Elements (300)
PE301
ADA Access
PE303
Educational Signage
PE304
Electric Access
PE308
Ornamental Planting
PE309
Picnic Area
PE311
Sculpture
PE310
Walking Trail
Total Passive TCQ Score

Total TCQ Score

S
A
S
B
S
S
S

G
E
E
G
G
G
G

1
1
1
5
1
1
0.9

10.0
3.0
11.3
2.0
6.0
2.0
3.8

2017-2021 Comprehensive Master Plan
40.3

EXCELLENT

3.0
3.0
4.0
3.8
3.0
3.0
5.4

Per Plant Bed/ Area

25.2

EXCELLENT

104.9

EXCELLENT

Miles
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Midlothian Park District

Prepared 11/9/2016

Park Name

Pappas Park

Park Classification
Park Size

Tot Lot
1.0 Acre
Type

Condition

Quantity

TCQ Score

Score Notes

General Park Elements (100)
Total General TCQ Score

0.0

POOR

0.0

POOR

1.5

Wooded

Total Passive TCQ Score

1.5

FAIR

Total TCQ Score

1.5

POOR

Active Park Elements (200)
Total Active TCQ Score
Passive Park Elements (300)
PE305
Natural Area

78

S

G

1
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Park Name

Roesner Park

Park Classification
Park Size

Neighborhood
2.5 Acres

General Park Elements (100)
PE116
ADA Picnic Table
PE102
Bench
PE103
Bike Rack
PE108
Lighting
PE109
Litter Can
PE117
Ornamental Fence
PE111
Picnic Table
PE113
Restroom
PE115
Shelter

Type

Condition

Quantity

S
B
B
S
B
A
B
A
S

G
G
G
E
G
E
G
P
E

1
3
1
1
4
1
5
1
1

Total General TCQ Score

0.8
1.1
0.8
4.0
1.5
3.0
1.9
0.8
2.0

Score Notes

Porta-Potty

15.0

EXCELLENT

1.0
8.0

Poor Concrete Pad
Needs Wood Chips

9.0

FAIR

3.0
3.0
3.0
1.2

Miles

Total Passive TCQ Score

10.2

GOOD

Total TCQ Score

34.2

GOOD

Active Park Elements (200)
PE210
Fitness station
PE217
Playground

S
S

P
E

2
2

Total Active TCQ Score
Passive Park Elements (300)
PE301
ADA Access
PE304
Electric Access
PE309
Picnic Area
PE310
Walking Trail
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TCQ Score

S
S
S
S

G
G
G
G

1
1
1
0.2
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Prepared 07/29/2016

Park Name

Scout Park

Park Classification
Park Size

Tot Lot
0.25 Acres

General Park Elements (100)
PE105
Dog Waste Bag Station
PE109
Litter Can
PE112
Recycling Can

Type

Condition

Quantity

S
B
B

G
F
F

1
2
1

Total General TCQ Score

TCQ Score

Score Notes

0.8
0.5
0.5
1.8

POOR

0.0

POOR

1.5
0.3
5.0

Wooded
Per Plant Bed/ Area

Total Passive TCQ Score

6.8

GOOD

Total TCQ Score

8.5

FAIR

Active Park Elements (200)
Total Active TCQ Score
Passive Park Elements (300)
PE303
Educational Signage
PE305
Natural Area
PE308
Ornamental Planting

82

A
S
B

F
F
E

1
0.25
5
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Prepared 07/29/2016

Park Name

Splish Spash Pool Site

Park Classification
Park Size

Neighborhood
2.3

General Park Elements (100)
PE108
Lighting
PE110
Parking

Type

Condition

Quantity

S
B

F
F

1
1

Total General TCQ Score

TCQ Score

Score Notes

2.0
1.0
3.0

POOR

0.0

POOR

1.0
0.3

Per Plant Bed/ Area

Total Passive TCQ Score

1.3

POOR

Total TCQ Score

4.3

POOR

Active Park Elements (200)
Total Active TCQ Score
Passive Park Elements (300)
PE304
Electric Access
PE308
Ornamental Planting

84

S
B

P
P

1
1
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Prepared 07/29/2016

Park Name

Waverly Park

Park Classification
Park Size

Compact
0.25 Acres

General Park Elements (100)
PE102
Bench
PE103
Bike Rack
PE106
Drinking Fountain
PE109
Litter Can
PE117
Ornamental Fence

Type

Condition

Quantity

B
B
B
B
A

E
E
E
E
F

3
1
1
1
1

Total General TCQ Score
Active Park Elements (200)
PE217
Playground

S

E

1

Total Passive TCQ Score

Total TCQ Score

86

S
B

E
F

1
1

Score Notes

1.5
1.0
1.0
0.5
1.5
5.5

Total Active TCQ Score
Passive Park Elements (300)
PE301
ADA Access
PE308
Ornamental Planting

TCQ Score

EXCELLENT

4.0
4.0

GOOD

4.0
0.5

Per Plant Bed/ Area

4.5

GOOD

14.0

GOOD
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Parks and Facilities Summary Table & Conclusion
The following chart was created by consolidating all of the TCQ scores from each park and facility. The blue column to the right illustrates the
overall score each park or facility received based on a classification from “poor” to “excellent”. Bremen Heights Park, Kostner Park and Memorial
Park were the parks or facilities to receive the “excellent” ranking, normally reserved for the most essential parks or facilities for the community.
A large number of “excellent” and “good” rankings show that the Park District operates and maintains their parks and facilities to a high standard.
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Level of Service Mapping and Analysis
The Level of Service analysis is a powerful
tool used to highlight the success of a parks
system in regards to the services it provides
to the community. Geographic reach differs
by the park or facility amenity and service
provided. The number, location and size
of each park plays an important role in
determining the LOS for the overall park
system within the community. Each type
of park within the District has a different
coverage area which is determined by its
size and recreational elements located
within that park. The Midlothian Park
District has three different types of
parks, larger community parks, mid sized
neighborhood parks and smaller tot lots.
In general, the Midlothian Park District
provides a wide range of services that
cover most of the community. Many of the
park or recreation elements provided by
the Park District issue more than enough
coverage for the total population, with
some park services such as baseball fields
having a large number of overlapping park
locations. There are park amenities that the
Midlothian Park District does not provide,
however, they are normally standard to
much larger community populations.
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Level of Service Standard
The National Recreation and Park Association (NRPA)
developed standards have not been updated in
some time, prompting discussion about moving
away from such standards due to large variances in
local needs and availability of suitable land for open
space preservation and the development of park and
recreational facilities. When looking at the target of
providing 10 acres of park land per 1,000 residents,
the Midlothian Park District has approximately
15,000 residents and provides 3.4 acres of park land
per 1,000 residents. This standard would require the
Park District to provide an additional 101.6 acres of
park and open space to meet that standard. There
is not enough open space within the Park District’s
political boundary that has significant acreage to
meet this standard.
In this situation, the goal of obtaining a 10 acres per
1,000 residents is unrealistic and its resources could
be put to better use in terms of utilizing existing
park spaces with more effective re-development
opportunities. The Park Board should adopt a
lower standard that reflects an established land
locked community with little opportunities to add
significant open space. Our recommendation for the
Park District would be to adopt a 5 acres per 1000
residents standard that allows the Park District to
acquire small parcels when available, affordable and
useful in the overall park system.
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Goals and Objectives Development
Introduction
The most essential step in the overall Comprehensive Master
Planning process is the establishment of goals and objectives.
It is analysis of the data that has been collected through this
planning process in which the goals and the major initiatives are
developed. These goals provide the Park Board and Staff with
an expanded vision of the future direction of the Park District.
They should stimulate the need to create specific objectives as
part of the implementation plan. They also aim to meet specific
objectives which serve as the core reasoning for actions found
in the implementation plan. The Master Plan highlights all of
the goals and objectives by breaking them down into three
core function areas that make up the Midlothian Park District;
Recreation, Administration and Park & Facilities.
Strategic Atlas
The strategic atlas illustrates a clear overview of the major
outcomes of the plan based on three categories that this planning
effort has generated. It is the identification of themes from the
data that has been collected and reviewed during the planning
process in which goals and objectives are developed. These goals
need to provide a broad vision for the future direction of the
agency. They need to generate specific objectives to provide the
foundation for action which is found in the implementation plan.
In a careful and thorough review of the input received from these
different sources, several areas have emerged. The strategic atlas
located on the following page highlights the core functions in
level of importance to the Park District.
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Recreation Goals and Objectives
Summary of Recreation Topics
Through the collection of data, engaging discussion from the Park Board and District staff and the informative input of the community, five major
goals were developed that are linked to the overarching topic of recreation. The community had the opportunity to clearly express themselves
which lead to the topic that the overall recreation portfolio of Midlothian should be reviewed and adjusted to meet current community needs
accordingly. Other topics established during this discussion included the need to improve recreation marketing and address the community
demographics and language needs. Finally, internal review of recreation topics highlighted two more key areas of possible revenue increase
through both proper fee and offering positions and review of the organizational structure and positions within the District’s recreational staff.
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Goal: Create an enhanced recreation program portfolio targeted to meet community needs.
Objectives:
•
Review policies that surround programming including canceling programs at the last minute.
•

Perform the Lifecycle program analysis on a regular basis and take action to align programs with target percentages.

•

Connect to the community’s program needs including an appeal to community demographics.

Goal: Create an effective marketing and public relations plan.
Objectives:
•
Craft a re-branding programming and events campaign to re-direct all current and future media into a new format and single message.
•

Develop a new Park District logo with tag line that will provide a fresh identity for better visability.

•

Increase the Park District’s presence on social media outlets and the web through a budget friendly digital program and events campaign.

Goal: Recognize that language barriers could prevent the Midlothian Park District from serving all residents.
Objectives:
•
Evaluate the need to have marketing materials be translated into both English and Spanish.
•

Hire a bi-lingual staff member to serve the Park District’s Spanish speaking customers.

•

Disseminate program and event information to make Spanish speaking residents aware that these bi-lingual communication tools are available.
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Goal: Strengthen financial position.
Objectives:
•
Review fee structure philosophy for course offerings and facility rental revenues.
•

Explore options for improving revenues from increased foot traffic through targeted specials and family discounts.

•

Assign target program revenue vs. expenditure budget projections with a modest 20% profitability index for all leisure service offerings.

Goal: Define and enhance organizational structure within the Park District.
Objectives:
•
Provide yearly performance evaluations for all full time personnel.
•

Create a new full time, entry level recreation position that focuses on program development, marketing oversight and graphic 		
layout of recreation marketing material.

•

Implement cross training with job shadowing for efficient staff interaction and backup.
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Parks & Facilities Goals and Objectives
Summary of Parks & Facilities Topics
Only three major topics were revealed during the exploration of parks & facilities within the District as the Midlothian Park District has previously
put a lot of time, planning and capital into the overall parks system in past years. There is always room for improvement, however with the current
strength of the parks system, efforts can be more specifically focused on key areas such as the exploration of future aquatics or the renovation and
expansion of the existing recreation facility.
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Goal: Pursue strategic park improvements.
Objectives:
•
Construct parks that strive to have elements which provide activities for a diverse age group.
•

Invest into a comprehensive sign program for parks and facilities.

•

Implement capital improvement plan as comprehensively as possible.

•

Explore a District Wide WI-FI installation in all parks for patron use.

Goal: Chart a long-term future for the Park District re-entry into aquatics.
Objectives:
•
Secure partnership pricing agreements with local governmental pools for the community.
•

Evaluate the long-range vision for a new indoor pool facility at the Don Preston Recreation Center and the referendum possibility to fund
the capital construction.

•

Explore the option to build an outdoor splash pad at Memorial Park.

Goal: Improve the Don Preston Recreation Center.
Objectives:
•
Develop architectural plans and budgets for the renovation and a small expansion of the facility.
•

Create a state of the art pre-school classroom for enhanced learning.

•

Seek spaces that balance community needs and rental revenues in a future building project.

•

Look to create a building with a welcoming floorplan with the use of modern materials.
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Administration Goals and Objectives
Summary of Administration Topics
Although administration was not a high priority to either the Board or staff, there were still five major topics that have been highlighted during data
gathering and discussion. The majority of goals look more at the administration of the Midlothian Park District and their external relationships with
the community, school districts and local financial partners. With the strong presence of the District in the community and appropriate planning,
there is opportunity for the District to seek distinguished recognition in the coming years.

111

Midlothian Park District

Goal : Put the community first.
Objectives:
•
Work towards improving community relationship within the Midlothian Park District with the development of improved and on-going
communication tactics and methods.
•

Invest into customer service training for all front-line staff to improve overall satisfaction with the Midlothian Park District.

•

Hold initiatives like a “100 cups of coffee” event in which select staff and interested board members are available to answer questions
from the public in a casual setting.

•

Develop strong bonds with the local business community and secure beneficial partnerships.

Goal: Explore the process to become an IAPD distinguished agency.
Objectives:
•
Review Distinguished Agency policies & procedures.
•

Evalute the ability of the District to commit to the application process and if feasible, proceed with the process.

Goal: Craft partnerships that advance relationship with the local School Districts.
Objectives:
•
Explore discussions with the School District Board to explore enhanced opportunities for creative and effective use of local resources.
•
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Collaborate with School Districts to provide complementary after-school programming and events rather than competitive offerings.
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Goal: Develop the Board’s role of community oversight.
Objectives:
•
On an annual basis, hold a Board retreat where upcoming priorities are identified.
•

Present Board priorities to the staff for inclusion in strategic discussions for each year.

•

Discuss the development of a Park District policy that defines if a conflict of interest exists among Board Members and/or staff when 		
holding positions of power in other governmental agencies and if limitations should exist to prevent dual positions.

Goal: Define potential supplementary financial funding sources for the Park District.
Objectives:
•
Set and maintain a viable short-term operational budget that provides necessary funds for personnel and community services.
•

Explore alternative revenue generating opportunities for the Park District including rentals, grants, and local business sponsorships.

•

Assess and develop a long-term financial strategy that focuses on investment into significant capital improvement projects with the goal
of increased revenue.
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Plan Implementation
Introduction
A Comprehensive Master Plan is only as good as the data is has collected and the organization that puts the plan into action. Each chapter of this
plan comes together to produce specific and insightful goals and objectives that provide the opportunity and ability to enhance or expand upon
the parks & facilities, recreation and administration of the Midlothian Park District. Chapter 1 provided some key background information, while
Chapters 2 & 3 collected and analyzed data, finally coming together in Chapter 4 as the goals and objectives of the District.
Timeline for Implementation
The following pages provide a detailed timeline for each of the goals and objectives laid out in Chapter 4. Each has a target year or years to
perform, which is in relation to the priorities seen in the strategic atlas.
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Capital Improvement Planning
Introduction
This section of Chapter 5 of the Comprehensive Master Plan is intended to be a “how-to” guide to be utilized by all members of the Board and Staff
who are responsible for the planning, detailing, designing and maintenance of the overall park system. All future improvement projects performed
by the District should be guided by these recommendations to insure that the parks & facilities of the District can achieve their full potential. The
following pages illustrate recommended park and facility improvements for the District based on the existing and possible capital funding of the
Midlothian Park District. The following plans are all diagrammatic and provide a starting point for each capital improvement within the District.
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Quality of Service Identification
This chart was created through the combination of inventory and analysis, projected capital costs, level of service mapping and overall impact
each park or facility has on the overall park system. The Quality of Service (QOS) chart provides a systematic way of developing priority projects for
spending limited capital dollars. It illustrates a unique direction by looking at each individual park and facility through multiple lenses over multiple
high-importance factors to the District. A breakdown of the categories is listed below in order to clarify how each score was reached.
Use Cost LOS Impact TCQ QOS -
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The amount of community involvement with each park or facility.
The projected capital needed for each park or facility’s recommended improvements.
The size/use of each park or facility determined through the LOS analysis.
The overall difference or level of outcome to the community if recommended improvements were achieved.
The score each park or facility received as part of the inventory and analysis.
The final score given to each park or facility to identify each one’s individual priority.
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Community Parks
Community parks are larger than 10 acres and serve the largest area of the community. The community park provides the must substantial service
and recreation opportunity to the District with large areas for both active and passive uses as well as potential for community gathering spaces,
events, sports and even special uses. These parks are often easy to access from longer distances with their proximity to major roads, walking or
biking trails or even public transportation.
Midlothian Community Parks
•

Memorial Park
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Neighborhood Parks
Neighborhood parks are generally between 1 and 10 acres and serve a fairly large portion of the community. These parks are mainly focused on
amenities that can be utilized within a walking distance, however they can provide a combination of active and passive uses.
Midlothian Neighborhood Parks
•
•
•
•

Bremen Heights Park
Kostner Park
Roesner Park
Splish Splash Pool Site
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Tot Lots
The smallest parks of the overall system are Tot Lots, being less than acre in size and serving only nearby residents. These parks can typically be
either a small active space with a single playground or open passive space. Although these are small spaces, they provide a great benefit to the
District by filling gaps in service wherever larger parks cannot cover.
Midlothian Tot Lots
•
•
•
•
•
•

Frontage Road and Central Park Avenue
George Geraci Park
Jimmy Malone Tot Lot
Pappas Park
Scout Park
Waverly Park
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Facility Opportunities
Don Preston Recreation Center Renovation & Expansion
The renovation and expansion of the existing Don Preston Recreation Center has been a discussion point within the Midlothian community for
several years. The improvements to the recreation center in the past provided for a large scale investment into the expansion of the current building.
The most recent community-wide survey indicated a strong level of support in expanding the recreation center with 70% of survey respondents
being in favor, however the focus of the current building vision is one of renovation and a limited expansion as the bonding funds allow. In order to
provide more recreational spaces, and those which the community would like to see implemented, a referendum may be required. This will allow
for modernization of the current recreation center with select new recreation spaces to better serve the overall community.
Recommendations
The Don Preston Recreation Center contains aging infrastructure and amenities that are in need of repair. The Midlothian Park District now has
the potential and current capital to renovate the existing building with the opportunity for a small expansion. This provides the ability to renovate
existing spaces into dedicated program areas that support the District’s key recreation programs and uses such as a larger gym for leagues or
preschool rooms.
Based on community input and requested programming, there is an opportunity for the Midlothian Park District to invest into an indoor aquatics
facility to replace the previous Splish Splash Pool. This would require a dedicated full-time staff member in order to maintain equipment and
oversee aquatic programming. There is a potential for indoor year-round aquatics to increase overall community involvement with the District
by providing a service that is otherwise not present nearby. The District should proceed with an aquatics feasibility study before any preliminary
conclusions are made for the long-term investment into an indoor pool.
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Conclusion
The Midlothian Park District is in a time of change, and with proper planning in place the District has the tools to focus the change into a positive
direction. Over the past 7 months, the consultant team worked with the Midlothian Park District Board and Staff to identify several core topics

facing the District. The improvements to the park system over the past decade combined with a clear vision for the future ensure the enjoyment
of the community in many years to come.
With recreation leading the focus of the District and its involvement with the community, it provides meaningful insight into the desires of the
residents. The Comprehensive Master Plan is designed to be a guide to understanding the Midlothian community and providing responsive
solutions to address the changing times. In the Midlothian Park District’s strive for quality and committed service, the Comprehensive Master Plan
can provide clear recommendations to progress overall improvement of the District.
The major goals and objectives highlighted in this plan reveal improvements in recreation as the core focus for a successful future of the District.
The opportunities for recreational endeavors throughout the District are at the forefront for discussion. The next step for the Board and Staff is to
review recommendations laid out in this plan and explore what can be done moving forward with hope and excitement.

“A goal without a plan is just a wish.” - Antoine de Saint-Exupery
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Community Survey - Other Responses
Question 1b responses:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

146

Bad Streets.
Because it keeps property taxes high.
Family is part of Midlothian baseball and we cannot use Park
District fields despite the majority of parents being tax payers.
I always thought that the Village and the Park District were
supposed to be separate entities. Seems like people are in both
organizations.
I do not think the Park District offers many useful programs.
Invested in a new park by Kilbourn.
It seems like the park is more focused on rental income from
facilities than improving programming for residents.
Lack of meaningful programs/facilities, no pool, no workout
facilities, poor maintenance of parks, lack of replacement of
lights.
Lack of programs and services.
Lack of programs offered for my family. Lack of maintenance on
the t-ball field until just a few days ago.
Looks run down, not enough for pre-teens, no pool, cannot use
softball fields without a permit.
Management.
Midlothian Park District is outdated. Overpaid employees in
higher levels of management positions.
No activity for children.
No money should be spent on upgrades that results in tax
increases.
No pool, no frisbee golf, no workout room.
No Pool, outdated rec center.
Not enough for kids, pool gone, gym doesn’t feel safe.
Not enough programs for teens and adults.

•
•
•
•
•
•

•
•
•
•

•
•
•
•

Nothing on programs for adults after 5pm.
Park District doesn’t offer half as many programs and doesn’t
have expanded facilities that Oak Forest has.
Politics of Village and Park District.
Programs are overpriced and ran poorly.
Senior activities?
Services are lacking, supports for programs appears to be
non existing. T-ball deal was horrible. Why does a program
have to maintain the park’s field and pay for a toilet? Where
are the other baseball organizations at? What happen to
football? Why are we growing weeds at Memorial and Belly
Button Hill Parks?  
Taxes are too high.
The gymnasium is always closed.
The parks are not maintained well. Lots of weeds, unkempt
appearance.
They frequently offer programs only to cancel them. They
employ friends and family and let them teach classes that they
are not qualified to teach. This creates low enrollment. People
go to other towns.
Too much congregation in the parking lots. Too many gym
times for others.
Unable to make use of park.
Very few children programs offered.
We live across from the park and our home faces the big, ugly
ditch full of weeds.
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Question 2 “other” responses:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Church.
Email.
Email.
Emailed weekly.
General Knowledge.
General Knowledge.
Library.
Live in Midlothian.
Mail.
Mail.
Museum.
Never saw a thing.
Park District Paper.
Park District Personnel.
Send me emails.
Talking to Park District personnel.
This email.
This survey.
Village Hall bulletin info.
Village hall posted PD events.
Village Hall.

Question 5 responses:
•
•
•
•
•
•

Being able to pay for any event.
Better updates.
By not making changes to dates.
By shutting it down all together.
Contact members for meetings.
Content is missing, need more programs.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Different management.
Do not know about it, maybe put on a park sign.
Don’t know
Don’t know, doesn’t matter to me.
Don’t use it but I have never heard anything bad about it.
Facebook reminders for events.
Hard to sign up, hard to find program information.
Have an increased presence on Facebook. I always register my
son for programs and they are always canceled.
I feel like the website looks/feels outdated.
I have not accessed it.
I would like to see a community alert page on social media or
emails.
Improve the programs which would drive people to the
website to check it out.
Individual Event info to download.
Inform all students in the schools about programs.
It is great for my needs.
Just keep it updated, but it already is.
Make it more attractive to the eye, not just a white
background.
Make it more available.
Make navigation of online programs registration more user
friendly.
More programs!
More web updates.
Needs to be easier to search for programs and events.
Never used.
New programmers.
New track with digital signal.
Online registration like Alsip.
Overhaul of staff.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•

Park District Facebook page would be appreciated.
Possible ‘App’ for on-go use.
Reduce cost.
Remind the community that it is there and has info.
Separate tabs for different activities.
Set up to look more inviting and exciting.
Show a copy of the program brochure link on the opening page.
Update it more regularly.
Update more often.
Update pictures, make it more appealing.
When I clicked on the bike maps and path plan I got zilch.
When registering for programs, the website should show if your
account has a credit.
When you don’t have children who partake, most don’t check it.
Will start to check them as I should have.

Question 6a “other” responses:
•
•
•
•
•
•
•
•
•
•
•
•
•
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Better quality and better options.
Better sports programs and recreation centers.
Cheaper.
Company contracts with other park districts for programs.
Do an event for one time only.
Family plays sports at other communities.
Fitness Center.
Grandchildren live outside area.
Grandchildren’s sport events in other towns.
Great Fields.
I did not know we had a Midlothian Park District facility.
I just want to play B-ball.
Kids go to Oak Forest Schools.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Live in Midlothian but Oak Forest School District. Use both
Midlothian and Oak Forest Parks.
Local news.
No fitness center.
Other park districts have soccer.
Park District class being canceled.
Posen Skate Park.
School Spots.
Silver sneakers.
The brochure does not offer interesting programs for active
seniors.
They are always canceled.
They have programs that Midlothian doesn’t.
Time offered.
Times are not convenient for full time workers.
Used to the ones we went to.
Youth sports events not offered through Park District

Question 6b responses:
•
•
•
•
•
•
•
•
•
•
•
•

Adult Swim Classes.
After School Programs.
Alsip indoor soccer.
Alsip Park District.
Alsip Soccer.
An indoor walking track.
Aqua aerobics.
Ballet.
Ball hockey.
Ballroom dance.
Barbecue for nursing home.
Baseball.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Baseball.
Baseball.
Baseball.
Basketball.
Basketball.
Basketball.
Bike Club.
Bocce.
Boxing.
Camp.
Camping.
CCFPD.
Central Swedish Clubs.
Charter Fitness.
Charter Fitness.
Charter Fitness.
Charter Fitness.
Charter Fitness.
Cheer.
Cheer.
Competitive Dance.
Concerts.
Country line dancing.
Country Western couple dance.
Crestwood Health Center.
Crestwood Pool and Workout.
Crestwood Pool.
Crestwood Wellness Center.
Crestwood.
Daily swimming.
Dance Class.
Dance Classes.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Dance.
Dance.
Dancing.
Day Trips.
Day Trips.
Day trips.
Easter egg hunt.
Exercise programs for seniors.
Exercise facilities.
Exercise machines.
Exercise.
Exercise.
Family friendly activities.
Fitness Center.
Fitness Center.
Fitness Center.
Fitness Center.
Fitness Center.
Fitness Center.
Fitness Center.
Fitness Center.
Fitness Center.
Fitness Center usage.
Fitness Club.
Fitness.
Fitness.
Fitness.
Fitness.
Fitness.
Fitness.
Football.
Football.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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Football/Cheer.
Fishing.
Gardening at Blue Island.
Golf lessons.
Gym Facility.
Gym to work out.
Gym.
Gym.
Gymnastic Classes.
Gymnastics.
Gymnastics.
Gymnastics.
Gymnastics.
Gymnastics.
Gymnastics.
Gymnastics.
Gymnastics.
Gymnastics.
Gymnastics.
Health club/gym facilities and classes.
Hockey.
Holiday Activities.
Homewood Fitness Center.
Homework Help.
Indoor Pool.
Indoor volleyball.
Indoor walking/jogging track.
Inside walking track.
Jitterbug Dance.
Just go to Yankee Woods.
Kids play group.
Knitting.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

LA Fitness.
LA Fitness.
Library.
Line Dancing.
Local Farm.
Midlothian Baseball.
Movies.
Nature related.
Nature walks.
Oak Forest dance.
Oak Forest Fitness ctr.
Oak Forest softball.
Oak Forest girls softball.
Oak Forest gymnastics.
Oak Forest preschool program.
Oak Lawn had a one-time only garden program.
Oak Lawn Fireworks.
One-time only kid program.
Open Gym.
Outdoor Swimming Pool.
Outside Movies.
Park District.
Pool Facility.
Pool.
Pool.
Pool.
Pool.
Preschool Program.
Preschool.
Puppy training class
Rec center and Pool.
Rec center.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Rec center.
Rib cookoff.
Scandinavian clubs ethnic.
Soccer.
Soccer.
Soccer.
Soccer.
Soccer.
Soccer.
Soccer.
Soccer.
Soccer.
Softball.
Softball.
Specialty classes.
Specialty recreation classes.
Summer Camp.
Swim club.
Swim.
Swimming Classes.
Swimming Facilities.
Swim lessons and swimming.
Swim lessons.
Swimming Lessons.
Swimming.
Swimming.
Swimming.
Swimming.
Swimming.
Swimming.
Swimming.
Swimming.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Swimming.
Swimming.
Swimming.
Swimming.
Swimming.
Swimming.
Swimming.
Tabata in APD.
Thai Chi.
Theater.
Tinley Park Pool.
Tinley Park toddler programs.
Travel.
Travels.
Treadmill workouts.
Trips and things my grandsons can do.
Trips.
Tumbling.
Tumbling.
Use of Fields.
Viking.
Volleyball.
Walking track.
Walking.
Walks in a safer area.
Watching youth sports programs.
Water Aerobics.
Will County Forest Preserve.
Womens softball.
Woodhaven.
Workout World Fitness.
Yoga.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•

Yoga.
Yoga.
Yoga.
Youth athletic sports teams.
Youth Sports
Youth Sports Leagues.
Youth sports teams, specifically soccer teams.
Youth Sports Venues.
Zumba.
Zumba.
Zumba.
Zumba.
Zumba.
Zumba.

Question 7 responses:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
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At son’s school.
At the school.
B/A program at school.
Bremen Township during the summer otherwise it’s school
programs
Church.
Church.
Church.
Crestwood.
Crestwood.
Daycare.
Daycare.
Do not attend programs.
Gym.
Home.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Home.
Home.
Home.
Home.
Home.
Home.
Legacy, Oak Forest Park District, Oak Lawn Racquetball Club,
reflections yoga.
Library.
Local School.
No need for before/after school programs.
None.
None.
Oak Forest.
Oak Forest.
Park District for Taekwando.
School.
School.
School.
School.
The bridge in Orland Park.
To Crestwood Park District Center.
Triple R or a friend.
We have no children.
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Question 10 “other” responses:

Question 13a “other” responses:

•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Astronomy Class or Book Club.
Computer Classes.
Computer Classes.
Handball.
Indoor Media Center.
Jazzercise.
Little League Baseball.
Preteen activities.
Sand Volleyball.
Taekwando.
Taekwando.
Tai chi for seniors.
Youth sports teams, challenge courses for different age groups.

Question 12b responses:
•
•
•
•
•

Not well lit outside. Safety reasons around building at night
should be better.
Sewer Issues.
Super outdated, the carpet needs to go and it needs better
lighting and the outside of the building is falling apart.
The location is not in the best area.
Too dirty, stinks, dark and not clean.

Aerobic class rooms for moms with children.
Evening music programs in the summer.
Indoor soccer field.
Indoor softball/ baseball.
Multi-purpose rooms.
Multi-purpose rooms.
Multi-purpose rooms.
Multi-purpose rooms.
Multi-purpose rooms.
Outdoor Pool.
Outdoor Pool.
Outdoor Pool.
Small offices.
Soccer club.
Specialty youth recreation.
Splash Pad.
Splash Pad.

Question 15 “other” responses:
•
•
•
•
•
•
•
•
•
•

Add ponds to parks.
Adult programs after 5pm.
Adult workout equipment.
Areas for outside exercises.
Better garbage facilities, not enough cans.
Better maintenance of overgrown weeds in parks.
Bike Trail.
Climbing wall.
Fitness exercises for seniors.
Frisbee golf nets.
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Horseshoes.
Ice skating rink facilities.
Kids splash spay park.
Maintaining them.
More drinking fountains.
More trees and flowers.
More trees at Memorial Park.
Nature walking paths.
Need shaded areas for young kids playground.
Outdoor Pool.
Outdoor splash pad and park.
Picnic area with running water.
Picnic areas, grills, firepit, garbage cans.
Picnic shelter.
Picnic tables.
Pinochle games.
Playground equipment for special needs.
Practice softball field without a permit needed.
Put hill back at Memorial Park for sledding.
Sand volleyball court.
Soccer and volleyball.
Soccer Fields.
Splash Pad.
Splash Pad.
Splash Pad.
Splash Pad/Pool.
Splash Pads, Water Fountains.
Swimming Pool.
Upgrades for kids to keep them off the streets.
Volleyball.
Walking paths.
Washroom/Volleyball.

•
•
•

Water Fountains
Water Fountains.
Water Fountains.

Question 17 responses:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

4 cornered splash pads or outdoor pool.
A dog park.
A fitness center or indoor pool.
A new community pool.
A new pool.
A new pool.
A new pool.
A new pool.
A new pool.
A new pool.
A new pool.
A new pool/splash pad.
A POOL!
A Pool.
A Pool.
A Pool.
A small kids park or nature area.
Actually another swimming pool.
Another one or splash pad.
Another outdoor pool and splash pads.
Another outdoor pool or indoor pool.
Another pool and water play area
Another pool or dog park, community garden, splash pad.
Another pool or gymnastics facilities.
Another pool or workout facility.
Another pool, bigger with slides or a splash park.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Another pool.
Another pool.
Another pool.
Another pool.
Another pool.
Another pool.
Another pool.
Another pool.
Another pool.
Another pool.
Another pool.
Another pool.
Another pool.
Another pool.
Another splish splash pool exactly the same.
Another town pool. Ball hockey rink.
Anything, looks terrible now. Dog Park, Running Track, another
Pool.
Athletic endeavors for activities for youth.
Banquet Facilities.
Basketball courts.
Better to sell the land and take the money for other needs at the
existing sites.
Bring back pool.
Community Garden.
Community Garden.
Community Garden.
Community gardens, tennis courts, athletic fields, skate park,
basketball courts, dog park.
Community Pool.
Community Pool.
Dog park

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Dog park, Pool.
Dog park, tennis court, bocce court.
Dog park/ dog run.
Domed-in splash pad for all year use.
Driving Range.
Fitness center and indoor pool, it could also have rooms for
spinning, yoga and racquet ball.
Fitness center with newer equipment.
Fitness center.
Fitness center.
Fitness center.
Fitness center.
Fitness center.
Fix the Splish Splash Pool and reopen it.
Flower/vegetable garden.
For the community. It should be a pool still.
Garden walk park with small ponds with fountains.
Green space.
Gym equipment.
Gym facility, indoor track, indoor pool.
Homes to help pay taxes.
I would say a community pool with water slides and a
smaller swim area for toddlers.
Ice rink.
Ice skating rink.
Indoor pool complex.
Indoor pool, fitness center.
Indoor pool.
Indoor pool.
Indoor pool.
Indoor Pool/ Fitness Center.
Indoor walking track.
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It would be nice if the pool facilities were replaced with another
pool.
Lighted tennis courts/ sand volleyball courts.
Longer Hours.
New outdoor pool like the one in Palos.
New Pool.
New Pool.
New Pool.
New Pool.
New Splash Pad.
Not sure, something for teenagers.
Nothing, clear it and leave it open space.
Nothing.
Nothing. Keep taxes down.
Outdoor hockey rink.
Outdoor Park.
Outdoor splash pad and park that would be free or nominal fee
if indoor bathrooms and concessions were available.
Outdoor splash pad.
Park District Park.
Pool again or splash pad.
Pool or adult park.
Pool or large bike/skate park.
Pool or water park for kids.
Pool.
Pool.
Rebuild Pool.
Rec center with indoor pool.
Rec center with indoor pool. No basketball or skate park.
Recreation center if PD decides not to expand the current Don
Preston center.
Replace the pools

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Sand volleyball court and community gardens.
Sell it off.
Skate Park or a multi-activity-lighted park with tables and
chairs to play games.
Skate Park or something for the kids.
Skate Park, Dog Park, Lights, Benches.
Skate Park.
Small Park.
Something for kids.
Something to keep teens busy.
Splash Pad or Pool.
Splash pad, indoor pool, new park or a fitness center.
Splash Pad.
Splash Pad.
Splash Pad.
Splash Pad.
Splash Pad.
Splash Pad.
Splash pad.
Splash pad.
Splash Pad/Water Park.
Splash pads for summer and miniature golf.
Tennis Courts, Basketball Courts and Handball Courts.
The pool was great.
Water park/Splash pad.
Water slides and another pool.
What is appropriate?
Where is the pool now? Not being used?
Yes! The kids would love it and we could walk to it instead
of driving to Palos.
Yes.
Yes.
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Question 23 responses:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

4-5 empty houses and I cut lawns.
A dog park would be a great addition.
Antique car show in Memorial Park.
Any Park District is only good if the residents go to the programs.
Assess plan costs and present them to community.
Because I don’t have young children, I don’t use the facilities
anymore.
Better the parks and create bike paths.
Bingo might be a nice Park District activity.
Bocce court at several parks.
Build more business to get tax property down.
Comply with the ADA and put handicap parking next to rec
center instead of making it staff parking.
Create Park District suggestion booth for resident’s ideas/
suggestions.
Do have grandson who visits frequently.
Do not build an indoor pool and no basketball courts.
Do not raise taxes for the Park District.
Does not feel family can use Park District as they do not provide
services the family needs.
Does not want any property tax increases.
Does not want any tax increase to fund anything.
Does not want any tax increase to make Park District
improvements or expansions.
Does not want to have any tax increase to help fund a rec center.
Doesn’t like anything to do with Midlothian Village or Park
District.
Don’t spend any taxpayers money for upgrades.
Expand recreation activities for children all ages.
Expand without excessive costs on upgrades.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Expansion is a great idea.
Fells obtaining community input when assessing needs is
good.
Good luck.
Have more fitness programs for adults after 5pm.
Have more open gym times.
Health challenge and fund raiser for the park district
How much more taxes do you think people can come up
with?
I am a senior citizen, what do you offer to us except the
monthly luncheon?
I am too old to participate in any programs.
I appreciate nice parks to take my grandchildren to.
I have in my younger years used the parks and have loved it.
I have seen many great improvements in the last 20 years of
being a resident.
I love Kostner Park and the fitness stations, the hill for
sledding, and kids park.
I think Midlothian Park District is doing very well for the
time that we have been here.
I think the investments made to the parks were great.
Unfortunately they are not maintained.
I think the PD is one of the best around this area. Keep up
the great work. You will never make everyone happy.
I used the pool a few times but it was too small. I needed
lap lanes to swim longer lengths.
I would like the district to have after school and weekend
activities available for children/teenagers.
I would like to see the playgrounds maintained better.
I would love to see Midlothian build a new pool facility.
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I would really like to see an outdoor swimming pool built as
it is a great place for neighbors to meet and kids to meet friends.
If you are considering a basketball court, please do not put in
Memorial Park.
I’m retired with just wife and two dogs which I walk in parks.
Need signs telling people to pick up after their dogs.
Indoor pool for all year usage.
Indoor soccer high priority for family. Splash Pad high priority.
Interested in Park District expanding recreation center.
Interested in senior day trips and various senior activities.
It’s about programs and service to the community, why install
Volleyball field in Memorial park and not promote them and
then not maintain them, I see your doing the same thing with
the Bocce ball pits and didn’t we have Horseshoe pits with the
same problem? Promote what you got let’s see some programs
with that new fangle workout thing you just built.
It’s nice to see people want to better the town for the kids, but
first need to upkeep the current facilities/parks/fields.
Just keep the sports fields in good shape for the kids, stay
focused on the youth.
Keep “Belly Button” Hill and consider having a “Warming
Station” in the winter.
Keep it simple. Get a good running program and track, get a
pool.
Let’s pay off debt. Stop digging.
Lighting at parks at night needs improvement.
Lived across from Memorial for 50 years, what a joy!
Love Midlothian.
Love the day trips offered by Park District.
Lower prices on Park District classes and activities.
Mahjongg every other Wednesday.

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Maintain all old t-ball fields all year round behind
recreation center.
Maintain the cleanliness of the parks. Sometimes dog
wastes are on the grass and concrete walkways.
Maintain what we have. No more improvements.
Maintain what you have while staying with local needs and
interests.
Maintain weeds on all park facilities. Redo t-ball fields.
Make Midlothian a community that wants residents to stay
and use the common grounds of the community.
Make sure whatever expansions are done will be utilized
by community and cost effective.
Midlothian Baseball should play night games at Howie’s
Field. Midlothian girls baseball should have first choice of
game days and times.
Monetary appropriations of the Park District have been
lost or unaccounted for in the past.
More programs for seniors.
My husband started girls soft ball at Midlothian, this is still
in effect.
My parents live in Midlothian, they don’t use any of the
parks. I use your park behind the center.
Nature walking paths. Also enjoy special events and day
trips to downtown Chicago.
Nature walks nice as a new endeavor.
No tax increase to help fund the recreation center
expansion.
No tax increases desired for any type of expansion.
Not interested in any Park District upgrades.
Not knowing where funds are going is problem for
residents.
Obtain community input.
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Offer more recreational programs.
Offer zumba for adults or an aerobics class.
Older so doesn’t use Park District services anymore.
Other than senior lunches what facilities are there for seniors?
Overhaul the Board. Need new free ideas. Need to communicate
better.
Park District services went downhill. Programs are expensive and
not worth it.
Parking is too far from playing areas at Memorial Park.
Parks are great! Just need more activities to keep people in our
neighborhood giving money to our town.
Pay the Park District maintenance employees more as they do
a large portion of the work. Would like to see enhanced
playground equipment.
Park District does a good job.
Park District does awesome job. Community survey is vital to
assessing community needs.
People walk dogs and kids ride bike, it seem that you have to
move for them.
Ping pong tables should be added to the indoor recreation
center.
Please do more advertising to let people know where you are
and what activities you offer.
Programs offerings need to be expanded.
Provide additional exercise classes for seniors.
Recreation center expansion would be appreciated with
additional activities for middle aged to upper middle aged
individuals.
Reduce rental cost of Park District banquet/gym rental.
Remove ponds in Kilbourn Park.
Resident is pleased upgrades have already been made to parks.

•
•

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Sad thing is we have been paying too much in taxes lately
with Midlothian’s problems.
Security is an issue. Teens and young adults frequent the
parks and menace everyone. Security patrols or cameras
would be nice. My sons have witnessed sex acts in the park,
violence, etc.!
Set up a minimum wage jobs program. Build community
pride first then physical build.
Some outside amenities, such as basketball courts attract
gang like activities.
Splash Pad.
Streets were supposed to be fixed 16 years ago.
Taxes in Illinois highest in the country, you want to raise them
more, are you nuts!
Thank you for making me a select person in your group.
Thank you for ruining Memorial Park.
Thanks for a great job that you already do.
Thanks for caring and hoping and trying.
The nightmare created by hiring non-union company who
screwed up our park. I have no interest.
The park on 147th needs to be better overseen regarding
garbage.
The price for gym rental for parties is outrageous when
nothing is included.
The village hall employees need a class on courtesy.
Thinks good idea to expand recreation center for community.
Thinks upgrading great.
This town actually sucks because of all the riff raff allowed to
move in.
This type of survey should be sent to parents of Midlothian
school children.
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Town’s in major debt. Quit spending money that you don’t have
and expect the homeowners to foot the bill. Parks are in good
shape, nice to visit.
Upgrade Raday Lodge.
Use tax $ we already pay & keep rip rap out of park areas.
Use to use Jazzercise classes at Midlothian Park District, would
use indoor pool if one was built.
We are at an age to not use new facilities.
Whatever would be cheaper and more efficient remodel for a
pool.
When daughter was young we used the parks and facilities, just
no more.
Why would you use this grant money received and plant trees in
people’s parkways that clearly do not take care of their property.
Would like additional info on project and cost.
Would like additional info on projects and costs.
Would like an outdoor pool at Memorial Park.
Would like more info on expansion plans and cost.
Would like Park District to provide activities and enhancements
at the south end of town.
Would like photography class and stained glass class.
Would like Tai Chi classes for seniors.
Would like the Park District to offer painting classes for seniors.
Would like to see a boot camp class outside in the parks.
Would like to see a fitness center. Indoor pool would be great
too.
Would like to see a sign at 147th & Kostner advertising programs
and events.
Would like to see indoor pool to recreation center.
Would like to see Midlothian build another outdoor pool.
Would like to see more activities and classes for older youth.

•
•
•
•
•
•
•
•
•
•
•
•
•

Would like to see Midlothian Park District build indoor pool
and provide swimming lessons.
Would like to see programs and facility upgrades for all ages.
Would like to see recreation center expansion. Wants a senior
discount for Park District classes.
Would like to see specialty day trips added in a variety of
interesting areas.
Would like to see the Midlothian Park District expand the
recreation center and build indoor pool.
Would like to see the Midlothian Park District offer spinning
classes and a variety of fitness classes for adults.
Would like to see the Park District construct a fitness center.
Would love to see these ideas put into action!
Would not support a recreation center expansion or tax
increase.
Would not support any type of tax increase to expand
recreation center.
Would not support tax increase to fund recreation center
expansion.
Would support Park District expanding Don Preston Recreation
Center even though resident would not use recreation center.
Christmas tree lighting and Christmas parade needs to be
promoted and local community businesses invited to
participate.
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Facility Opportunities
Don Preston Recreation Center Renovation & Expansion
The renovation and expansion of the existing Don Preston Recreation Center has been a discussion point within the Midlothian community for
several years. The improvements to the recreation center in the past provided for a large scale investment into the expansion of the current
building. The most recent community-wide survey indicated a strong level of support in expanding the recreation center with 70% of survey
respondents being in favor. In order to provide more recreational spaces, and those which the community would like to see implemented, a
referendum will be required. This will allow for modernization of the current recreation center with new recreation spaces to better serve the
overall community.
Recommendations
The Don Preston Recreation Center contains aging infrastructure and amenities that are in need of repair. The Midlothian Park District now has the
potential and current capital to renovate the existing building with the opportunity for a expansion. This provides the ability to renovate existing
spaces into dedicated program areas that support the District’s key recreation programs and uses such as a larger gym for leagues or preschool
rooms.
Based on community input and requested programming, there is an opportunity for the Midlothian Park District to invest into an indoor aquatics
facility to replace the previous Splish Splash Pool. This would require a dedicated full-time staff member in order to maintain equipment and
oversee aquatic programming. There is a potential for indoor year-round aquatics to increase overall community involvement with the District by
providing a service that is otherwise not present nearby.
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